
ADDENDUM #3
TO SPEC. 04-135

PARKING MANAGEMENT SERVICES

Addendum #3 to Spec. 04-135 for Parking Management Services, bids to be opened on Wednesday, June 9,
2004 at 12:00 noon.

In response to questions submitted:

1. Q. What is the gross parking revenue collected from the previous two years? 
Special events:

    A. Please see attached “Statements of Revenue and Expenditures” sheet.
Hotel Parking Revenue:

    A. This revenue is included in monthly and daily revenue.  Please see attached “Statements of Revenue
and Expenditures” sheet.
Monthly Parking:

     A. Please see attached “Statements of Revenue and Expenditures” sheet.
Daily:

     A. Please see attached “Statements of Revenue and Expenditures” sheet.
 
2. Q. Will there be any free or discounted parking given?
     A. A 14 theater entertainment complex is currently under construction in Downtown Lincoln.  Per the

redevelopment agreement with the theater company, the City of Lincoln is to offer patrons free parking
only at the Center Park Garage after 7:00 p.m. and on weekends.  This excludes special events and
will be provided on a validation basis. 

3. Q. Could you explain in detail the chart “2003 Monthly Operator’s Financial Stream” (Example: 
Receipts, what expenses are included in this category)? 

     A. This chart includes “Total Revenue” from four categories:
– Monthly Parking
– Transient Parking
– Validations
– Other Revenue
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Also included in this chart are “Total Reimbursable Operating Expenses” which consists of the
following categories:

– Salaries and Wages – Materials and supplies
– Vacation – Rent - land & buildings
– Payroll taxes – Repairs and maintenance
– Workers’ compensation – Outside services
– Health and welfare/Employee benefits – Office supplies
– Personnel Selection – Forms & printing
– Insurance PLPD/GKLL – Management fee
– Insurance - other

4. Q. What types of security equipment is used at the facilities? 
     A. The type of security equipment which is used in the facilities is Optiquest cameras by View Sonic. 

The City has updated to digital video recorders in all its facilities.

5. Q. What type of revenue/parking access equipment is used? 
     A. The parking access equipment is from Amano.  The revenue management system is from McGann

Software Systems that has been networked to a central location.  The network communications is
maintained by the City.

6. Q. How old is the revenue/parking access equipment?   
     A. The revenue/parking access equipment is less than one year old.

7. Q. Who is responsible for the maintenance of the revenue/parking access equipment? 
     A. Current parking operator has a maintenance technician on staff that maintains the revenue/parking

equipment.

8. Q. Section 5.2 of the RFP requires one original and six copies of the proposal. The Proposal
Form requires 8 complete copies of the proposal.  Please clarify how many copies are
required.

     A. 8 copies will be needed for the selection committee.

9. Q. Section 13.1.3.1 of the RFP states Deductibles shall be paid for by the management firm.

Since this is stated under Pass Through Costs, please clarify if this cost is reimbursable.
     A. Unless otherwise negotiated, management firm is responsible for said deductible.

10. Q. Section 5.4.10 requires completed equal employment opportunity forms. These forms were
not included with the RFP. Should we request these forms from another City entity?

     A. Forms are available to the firm awarded the contract and are not needed at this time.

All other terms and conditions to remain unchanged.

Dated this 26th day of May, 2004.

Purchasing Department

Vince M. Mejer
Purchasing Agent








